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Introduction
Quick Guide

BikeWalkRoll in action:
* Winnipeg, MB
* Waterloo Region, ON

* Q&A

Student Transportation Services of Waterloo Region:
If you have a question "
please use the webinar chat

Alex Ricci
box and send to ‘everyone’

School Travel
Planning Facilitator

Leslie Maxwell
School Travel
Planning Supervisor
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Best practices research (1)

April 2016

International Best Practices
in Regional Planning
for School Travel

Research conducted by:
Cate Flanagan and Dr. Raktim Mitra Conducted for:

Ryerson Fre METROLINX
\M/ An agency of the Govamime, nt of Ontario

http://transformlab.ryerson.ca/portfolio-item/international-best-practices-in-regional-planning-for-school-travel/
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Best practices research (2)

10 case studies, 5 countries
Australia, Canada, England, Scotland, USA

“Collecting information on modal
split is foundational to active and
sustainable school travel planning
and should be prioritized as a
primary KPl1.”

Coordinated Data Collection =

ools to Evaluate School . . .
L e SR 2/10 using online tools:

TravelRelated Programming:

A Explorafian of Best Prociices ‘ En g| and - ModeSh Ift
ity Manitoba — BikeWalkRoll

FI
Jﬂq IPI I:r I-scr

http://smartcommute.ca/wp-content/uploads/2018/12/2018-Coordinated-Data-Collection-

Tools-to-Evaluate-School-Travel-Related-Programming.pdf
- Ontario Active '

School Travel
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J% BikeWalkRoll

* A free, quick, easy and engaging survey tool to help
understand how students travel.

* Designed to be used in the classroom

* ‘Hands-up’ survey — a recognized research technique
* Collects valuable data about school travel

* ‘Coordinated campaign’ functionality

- Ontario Active '

School Travel
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Innovative tool

“The BWR online tool is an innovating approach to
coordinating and standardizing data collection across
city-regions. The tool allows teachers to easily collect
data from students in-class and enter the data into an
online portal that records schools progress towards
specific active school travel goals. The built-in BWR
Score also provides the schools with a ready-made key
performance indicator.”

‘Coordinated Data Collection Tools to Evaluate School Travel-related
Programming: An exploration of Best Practices.” by TransForm
Laboratory of Transportation and Land Use Planning, Ryerson

University — Aug 2018
- Ontario Active .

School Travel
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Ql:
Have you used BikeWalkRoll before?

- Ontario Active '
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Quick Guide to BikeWalkRoll

Anders Swanson
Project Manager — BikeWalkRoll.org

- Ontario Active '

School Travel
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Free and Global!



How it Works



Do a 30
second
survey.

Enter the See the Build a better
numbers. results. world.

J» BikeWalkRoll



The Hands Up Survey
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Do a quick hands up survey.

Ask students how they traveled TO school on:

Friday February 22, 2019

Who biked to school today?
All or most of the way.

Who walked to school today?
All or most of the way.

Who rolled to school today?
This inchxies skateboards, wheelchairs, scooters, etc.

Who rode a schoolbus to school today?
This includes any shared vehidies for students only.

Who rode public transit to school today?

All or most of the way. Includes traing, ferries, buses, etc.

Who rode in a car to school today?
This inchudes taxis.

Number of students absent today.

|4




The “Results”



32% 29%
15% 6% 12% 6%

5 Bike 11 Walk 2 Roll 4 Schoolbus 2 Bus 10 Car

or public transit or taxi



The “Score”



This survey's BikeWalkRoll score is 53.

19* + 32 + 6%







Getting started -
Finding a school
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How did you get to school today?

Our 30 second surveys help understand how students travel to school.
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Ji BikeWalkRoll

Winnipeg

521 157/

Map data ©2018 Google Terms of Use

Nearby Schools

Laura Secord School

Kelvin High School

Wolseley School

Gordon Bell High School
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Do a quick hands up survey.
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All or most of the way.
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SHEVELED HAIR

ngJNEY FOR CLASEROOM
PPLlES(OUT OF HER

SHOES FOR TRAFFIC
DUTY, PLAYGROUND DUTY,
CAFETERIA DUTY AND
THAT REALLY FAST BRAT

PRANK FROM
/(Fuwks CARTOONIST)

LESSON PLANS,
PAFERS TO GRADE

AND GRATE BCKS
/ TO UPIATE BY
TOMORROW

NOTE. FROM

= PARENT SAYING
‘ TEACHESS

e

PAID T0O s{a}{

Woem!
mmmm?ma‘mi



A quicker, more direct way
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The Viral Way
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Why BikeWalkRoll Helps
Build Better Communities
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School with bike
lane, in-house bike
shop, highly

motivated
administration

J BikeWalkRoll
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United States

Mexico

Greenland

Finland

ke . Poland

Mo

I
Spain Aoty

Algeria Libya

Mali Niger

Chad

Venezuela Nigeria

Colombia

Ukraine

Turkey

iraq Iran
Egypt

Saudi Arabia

Sudan

Ethiopia

Kazakhstan

Afghanistan

Pakistan

Russia

Mongolia

Japan
South Korea

Thailand

Indonesia Papua New




What’s new?



Return Trip Surveys




Schoolbus and Transit




Powerful New Tools For Facilitators




First, a quick note about user
levels and accounts



You do not need an account
to do a survey




Admin User _r}

Champion User Y

Contributor Level User






Powerful New Tools For Facilitators




A Anders Swanson ~

Schools Organizations Divisions/Boards FAQ/Support About EN
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J% BikeWalkRoll

Schools Organizations Divisions/Boards FAQ/Support About EN

Ulitsa Lenina

Ulitsa Gertsena

Champion Tools

Manage Schools

Upload Schools
Divisions
Surveys

Your Profile

Log Out










What’s next?



Mobile More fun!

0d0000¢¢
BikeWalkRoll

6o &

Uploads  Reports




Tryit...
....in Antarctica!




Questions?
ldeas? Inspirations? Critiques?

J% BikeWalkRoll
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Q2:

Do you currently have an accurate measure of how
students are travelling in your community?

- Ontario Active '

School Travel



BikeWalkRoll in action: Winnipeg, MB

Sean Carlson
Active & Safe Routes to School Coordinator
Green Action Centre

- Ontario Active '

School Travel




Green Action Centre coordinates Active and
Safe Routes to School for all of Manitoba

(EC

enire

https://greenactioncentre.ca/wp-content/uploads/2017/11/Making-Children-Count-FINAL.pdf



BikeWalkRoll came out of a need to get data
that didn't exist for Manitoba

A Call to Action to Increase
Active School Travel in Manitoba

3" ’ % _ Sy | w-‘ s
2NV e I M
K i
https //greenactloncentre ca/wp content/uploads/2017/11/I\/Iak|ng -Children-Count-FINAL.pdf




Heart and Stroke funding plus letters of support
from a city councillor, superintendent and MB
Minister of Education offered credibility.

To: Superintendents of School Divisions

Dear Colleagues:
RE: Province-Wide Count of Active School Travel in Manitoba

The Department of Education and Advanced Learning is pleased to
support Green Action Centre’s two year study of a Province-wide active transportation
count in Manitoba schools. The work of Green Action Centre’'s Active and Safe Routes
to School program aligns with the department’s Education for Sustainable Development
priority area. Active and Safe Routes to School is a program encouraging the use of
active modes of transportation, such as walking and cycling, to get to and from school.

We encourage your schools to be involved in the Green Action Centre’s
Active and Safe Routes to School study as they seek to conduct a Province-wide count



Starting in 2015, provincial counts of one week
have been coordinated in October, February, and

Heart&Stroke..

May

One full week at a time of daily
to school homeroom hands-up

surveys
Seasonal variations get captured

Co[nciple with our events—
weighing events as an incentive
vS. neutral data

Provide lots of notice! Summary
email to schools/divisions at the
start of the school year, a month
In advance of a count, then 2
weeks, then one week.



First round of 2015-2017 data summarized in a
report/ call to action: “Making Children Count”

BIKEWALKROLL

IN MANITOBA AS NEIGHBOURHOOD
" W sc % WALKABILITY
B walk 31% |NCREASES, RATES
ol 2% OF ACTIVE SCHOOL
b B cor42% TRAVEL INCREASE
B s 21% Improving the WalkScore of a

neighbourhood by 10 points would be

: Y expected to cause an additional 1.37%
Manitoba’s BikeWalkRoll of students to actively travel to school.
SCOre IS 37

https://greenactioncentre.ca/wp-content/uploads/2017/11/Making-Children-Count-FINAL.pdf



Some of the things we've learned...

Total class surveys per school may fluctuate over the week, even in
divisions that mandate

Sometimes Phys-Ed teachers are the champions, and in low buy-in
schools they may do BWR surveys with each class rather than relying
on other teachers to do homeroom surveys

Some schools still do paper surveys and enter manually into BWR
later; we don't encourage this but some schools say that teachers
wouldn’t do it otherwise (?)

Linking directly to school pages for counts is more effective than
sending people to BikeWalkRoll.org




Sending teachers direct link to their schools
bypasses potential roadblocks (school firewalls)

,_H Winnipeg School Division

337 2t =
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All-Time BikeWalkRoll Score

https://www.mpi.mb.ca/en/Newsroom/News-Releases/Pages/nr20160oct12.aspx
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Alphabetizing the list of division schools in
Microsoft Word makes it easier for teachers

Coordinated Count

.........



Baseline data, particularly in Winnipeg, lets us
see differences between neighbourhoods



Will be used as part of program evaluation
(Bike Education and Skills Training, “BEST")

Best.

https://www.mpi.mb.ca/en/Newsroom/News-Releases/Pages/nr20160oct12.aspx



We've successfully used BWR in tandem with
proximity maps to combat the perception that
students live too far to walk or bike

Proximity Map made with Google MyMaps Yet only 10% of students are walking, biking, or
(NOT a part of BikeWalkRoll): Most rolling?!

_ students < 1.6km away from school

‘9 Y0 “a-0 T0-a

47%

277 Wall



More divisions supporting BWR in Winnipeg
= critical mass for AST? 2 down, 4 to go.

https://www.edu.gov.mb. ca/k1 2/schools/wpg_map.html



Onboard the city of Winnipeg?

WINNIPEG PEDESTRIAN
AND
CYCLING STRATEGIES ¢

https://winnipeg.ca/publicworks/pedestriansCycling/strategiesActionPlan/pdf/strategy.pdf
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Q3:

Would it be useful to you to know the mode share
for school travel in your community?

* |f yes, please feel free to use the ‘chat box’ to share your
reason(s) — why would it be useful to you?

School Travel

- Ontario Active '



4

BikeWalkRoll in action: Waterloo region, ON

Alex Ricci and Leslie Maxwell

Student Transportation Services of Waterloo Region

- Ontario Active '

School Travel



BikeWalkRoll
In the
Waterloo Region

% Alex Ricci - School Travel Planning Facilitator

v
- PLANNING

Leslie Maxwell - S&chool Travel Planning Qupervisor



Introduction to Administrators/ STP Committee

- Hirst stepin our STP process

- Usedto:

Collect baseline data
Engage stakeholders
Motivate a mode shift

- Sometimesfollowed up with
OAST Family Survey




Conducting a survey
1 | From the school's main page, click Do a Survey at This School

“ owetsr o

Introduction to Teachers T — m

2 | Ask students to raise their hand for the transportation mode they used to get to school. Enter the total number
of students who raised their hand for each mode.

- Introduced by school =1
administrators s
- BikeWalkRoll training session by EE

S-I-P FaCi I it at Or 3 | Enter the grade of the class that was surveyed.
- Instructional materialsin print and/or —
digital formats =

-  Wefocuson ease of execution
during morning attendance

4 | Review the BikeWalkRoll score with your class, as appropriate. The BikeWalkRoll score is the percentage of
who used a self-p d mode (biked, walked, or rolled) to school




BikeWalkRoll Report

e One sheet easily shareable

e Quick analysisfor administrators
and STP Committee

e Easyfor stakeholdersto share
with others

* Mary Johnston

TRA

NING

‘5=x How we get to school

At-a-glance

How students travelled to and from school during the week of November 19. Actual

* Expected result is based on tronsportation assignment defined by Student Transportation Services of Waterioo Reglon,

Breakdo n and comparison

Waterloo Reglon Amrige

Transportabon ass:gnment

Students live in the walk zone
380 Close enough to walk, bike, or use other self-powered
transportation

Students offered busing

Students live near hazards that prevent them from
walking safely

Students live outside the catchment area

Families c i their own tation




STP schoolsonly
Fall, winter, spring collection
Off-celebration weeks

No paper-based collection
Limited sharing with outside
stakeholders




Thinking Big(ger)

e Bikelaneprojects

o Upper-tier and lower-tier projects

e Sdewalkinfill
o Giving staff datathey need

e \Winter maintenance support

o Trackingfall, winter, spring usage

e Systemicdatacollection

o Build acase for collectionin all

classrooms
Can potentially be usedto help

prioritize for equity
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Questions?

For more information:
https://bikewalkroll.org/

- Quick Start Guide for Teachers

- FAQ and Trouble-Shooting Guide
- Technical support

- Contacts for supportive organizations:
- Green Action Centre
Student Transportation Services of Waterloo Region
Green Communities Canada
Urban Systems
EcoSuperior

School Travel

- Ontario Active '
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Thank you!

iInfo@ontarioactiveschooltravel.ca

Please stay tuned to our website for updates and details. Visit our News page
for the latest posts and Sign up for our Newsletter.

Follow us on social media: @OntarioAST; #activeschooltravel.

Ontario Active School Travel is
a program of Green Communities Canada

D OntarioActiveSchoolTravel.ca Onta rio ACtlve
© @OntarioAST School Travel

@ @oOntarioAST
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