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Web: ontarioactiveschooltravel.ca
Twitter & Facebook: @OntarioAST

" BL@/ ~ CONTEST: Post a photo of an
| '..;;f.fi-'-. y = &

Ontario active school travel
activity and tag @OntarioAST
for chance to win a copy of the
new children’s book Yellow
Bicycle by Igor Colares.
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February 2013

School Travel Planning
in Action in Ontario:

Background R —

!M

Developed an STP Framework for Canada

15t Pilot: 4 provinces

1st Edition of the Canadian STP Toolkit

National Pilot: Every province and € The Eglinfon Crosstown STP Project
territory, 120 schools oy
Supplementary Report: High Schools
A project of: Funded by:

School Travel Planning in
Transit Construction Zones
Initiative:

cofflifies  Metivesmete D METROLINX
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Problem Solution
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How STP Works

STP Process

—) 3. Develop Action Plan -

- Ontario Active

School Travel |




4
How STP Works

STP Process

FOECERERER R RN TRD RO

1

2. Assess Conditions

1

=) 3. Develop Action Plan

1

4. Implement Action Plan

L

5. Reassess Conditions

1

N— 6. Keep it Going

Planning:
Transportation
Traffic and Land Use
Engineering
Police/
By-law
Services
School
Boards
REGIONAL
STP
COMMITTEE
Student
Transportation
Services ~
~
1 Local
1 Delivery
Public Partners
Health
Elected
Officials
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How STP Works |

STP Process Traffc o orodon

Engineering

Police/

TUELERERRRE IR R RN School

Boards ‘\(@) Having an STP Facilitator
REGIONAL STP
STP
FACILITATOR
¢ COMMITTEE € 9
Student
Transportation
2. Assess Conditions Services
1 Local
¢ 1 Delivery
Public Partners
Health
=) 3. Develop Action Plan Elected

Officials

1

4. Implement Action Plan

L

5. Reassess Conditions

N— 6. Keep it Going
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How STP Works

Planning:

Transportation Principal or
STP Process Traffic and Land Use Vice-Pr?ncipal
Engineering Teachers
Police/
By-law
Services
TOELERETER R R R CER R School Students
Boards
REGIONAL SCHOOL
STP o U
¢ COMMITTEE FACILITATOR COMMITTEE
Student
- Transportation
2. Assess Conditions Se':vices Parents

Local

1

1 Delivery
Public Partners Local B
. Interest ublic
=) 3. Develop Action Plan Health i Fuble
Elected Nires

¢ Officials
4. Implement Action Plan

@ Involving the school community
¢ and fostering champions

5. Reassess Conditions

N— 6. Keep it Going
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Principal or
Vice-Principal

Teachers

How STP Works

SCHOOL
STP
COMMITTEE

Planning:
STP Process Transportation Parents G,
Traffic and Land Use et et

Engineering
Police/ .
Bv_law Students

Services

SCHOOL
STP
COMMITTEE

FOECERERER R RN TRD RO

Parents

School
Boards
REGIONAL STP croves s
¢ alE FACILITATOR
COMMITTEE
i Aiiden o e
2. Assess Conditions Transportation
Services
¢ Local sc;opm
1 De'ivery COMMITTEE
. Public Partners e Ve Piniga ity
=) 3. Develop Action Plan Health
Elected Students Al Foble

Officials
SCHOOL
STP
COMMITTEE

4. Implement Action Plan

Parants

Interest Public
Groups Health
MNurse

4+~

5. Reassess Conditions

N— 6. Keep it Going
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How STP Works

STP Process

1a. Set-up
(at regional level)

1b. Set-up
(at school level)

=) 3. Develop Action Plan

=

4. Implement Action Plan

1

5. Reassess Conditions

1

W— 6. Keep it Going
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H oW STP WO rkS @ Tailoring STP to the

\) i bk "
needs of each school @ Using the "5 Es"Approach

STP Process STP Goals
More students use AST
1a. Set-up
(at regional level) T
I I | 1
1b. Set-up Increased AWARENESS AST is more Increased CONFIDENCE Increased MOTIVATION
(at school level) of AST benefits CONVENIENT & SAFER about AST to choose AST
EDUCATION ENGINEERING EDUCATION ENCOURAGEMENT
2. Assess Conditions Sample actions: Sample actions: Sample actions: Sample actions:
el cchoollnersletter ¢ lower speed limits e pedestrian and * events
¢ . in school zones cycling skills e awards
el ocallmedia * improved signage training ® prizes
" e e e crossing guards e anti-bullying e clubs
* 3 Develop Action Plan . pareF:It s e winter maintenance education
introductory letter of walkir.1g
¢ e school assembly and cycling
infrastructure

4. Implement Action Plan

L

5. Reassess Conditions

-

N— 6. Keep it Going

information
posted to website
or shared via
social media

e parking lot closure
e connecting trails

ENFORCEMENT

Sample actions:

* ticketing campaign
targeting unsafe
driving/parking
near schools

- Ontario Active
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How STP Works

STP Process

1a. Set-up
(at regional level)

1b. Set-up
(at school level)

1

2. Assess Conditions

+

= 3. Develop Action Plan

l

5. Reassess Conditions

+

— 6. Keep it Going
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How STP Works

STP Process

1a. Set-up

(at regional level)
1b. Set-up !
(at school level)

1

2. Assess Conditions

1

—} 3. Develop Action Plan

1

S— 6. Keep it Going
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How STP Works

STP Process

1a. Set-up
(at regional level)

1b. Set-up
(at school level)

1

2. Assess Conditions

1

—’ 3. Develop Action Plan

1

4. Implement Action Plan

+

5. Reassess Conditions

@ Keep]ng up efforts ﬁ
over the long-term Ontario Active h
School Travel '
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New Edition of STP Toolkit

STP Process STP Toolkit

L AT AR RO

Guide for Regional
Stakeholders

& associated tools

To help regional- and/or

municipal-level stakeholders:

e handle Phase 1a; and

» support Facilitators during
Phases 1b to 6.

.......
....
. .

=) 3. Develop Action Plan

. .
......
-------

Guide for Facilitators
& associated tools including
the Action Plan

Inspiration Guide

To help STP Facilitators take schools
through Phases 1b to 6.

e - Ontario Active ‘

School Travel '




Facilitator Guide & Tools:
Organization

Section 1:
Introduction

Section 2:

The 6 Phases of the STP Process

The Canadian STP Toolkit:

y School

bl : Sidiri Travel l@’
“\ !? _ . Y . . Planning !
B g In this section:

ol Travel
. - Planning
Travel 2 e +  Overview of the 6 STP Phases
Plcmning | In this section: * Phases 1a & 1b: Set-up.
« STP Process & Toolkit-at-a-Glance S Ehn A i Candione
for Facilitators to take schools G b SR * Phase 3; Develop Action Plan
Green <™ + School Travel Planning Goals * Phase 4 Implement Action Plan
Com mu nltles through the STP process + Benefits of Active School Travel e e
+ Keys to STP Success = Phase &: Keep it Going
CANADA «  Stakeholder Involvement »  Tack List and Taols sSummary.

- Ontario Active

School Travel '



Facilitator Guide & Tools:
Organization

Task List and Tools Summary

STP Process STP Tools

Regional-level tools can be found under "Phase
1a" at: www.ontarioactiveschooltravel.ca/
school-travel-planning-toolkit

Phase 1b: Set-up at School Level

Phase 1b is typically the first phase undertaken by an STP Facilitator. This is
where STP kicks off at the school level. It usually takes between one and three
months to complete all of the tasks in this phase, assuming the school you
approach is enthusiastic about getting involved.

TP Intr: ion for Principal:
School Agreement
- School Travel Plan samples
If needed, Risk Management & Active School Travel
If needed, Sample Ethics Application

1a. Set-up
(at regional level) Save a copy of the School Travel
Plan Template, creating your own
School Travel Plan document and

complete these sections:

STP Introduction for Teachers
TP Introduction for Paren

Making the Case for Active School Travel:
Fact Sheet and Reference List

¢ School Profile

s Timelime of Main Tasks

e hool STP Committee Terms of Referen:
2. Assess Conditions + Appendix: Detailed Timeline
lanned dates
¢ (o ) School Travel Plan Template

"School Profile" section in School Travel Plan
-' 3. Develop Action Plan

{

4. Implement Action Plan

4

5. Reassess Conditions

1

— 6. Keep it Going

--{ "Overview of Timeline'" section and "Detailed
Timeline" appendix in School Travel Plan

Sample School Newsletter Articles
STP Introduction for Parent:

Media Tips

Student Travel Survey

Student Travel Survey Data Entry Tool
-{ "Data Collection—Summary of Findings" section
in School Travel Plan

---| Family Survey

Phase 1b Task Checklist

-{ "school Profile" section in School Travel Plan
O Task 1: Choose potential school(s)
O Task 2: Get School Agreement(s) signed

[ Task 3: Establish School STP Committee (one per schoal) and finalize
School STP Committee Terms of Reference

Traffic Observation Instructions and Form
7| Traffic Observation Sample Report
Walkabout Instructions and Checklist

Walkabout Sample Report
"Travel Challenges" section in Schoal Travel Plan

O Task 4: Use the School Travel Plan Template to start your own School
Travel Plan and complete the "School Profile" section

The Canadian STP Toolkit: Guide for Facilitators 52
O Task 5: Establish a timeline

O Task 6: Notify the school community

The Canadian STP Toolkit: Guide for Facilitators 13

Ontario Active |h
School Travel &




Facilitator Guide & Tools

What’s new & different

Focus on Equity Boxes

S tteeeesecssssceresnsssennserresnenne,
B .

Focus on Equity

All phases of the STP process should include

equity considerations so that all members of a

school community can participate. Throughout

this guide, ideas for how to make your STP

program inclusive and accessible to all will be
. highlighted in boxes like this one,

ssessssscsssssssne
ssssssssssssssssns

Sessssssssnsessessssssenssnns

Bikeabout Tool

Working with Secondary Schools

Appendix 2: Working with Secondary Scheols
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3 Introduction Tools

Neiglele]

Travel

Planning & WSROI hﬁ

Introduction for Principals

The Problem

You've

it

Aeross Canada, we are facing a modern-day challenge.
Car culture Is taking over and fewer kids are using

active modes of nsportation (i.e., walking, cycling,
ollerblading, scovting) for thelr school loumey. When
students are driven te school instead of walking or
wheeling, the miss the opportunity for much-needed
ohysical activity, fresh air and quality ineraction with

A Solution

heol Travel Planning
proach for adsres

Sc

ng this problem

Schaol Trave| Planaing (TP} is a pracess that invalues
diverse stakehalders at the schoal and regional

level i the development and implementation of s
comprenensive plan to get mare students using active
transpartation. To date, individual STF schacls have
experienced shifts taward active travel of aver 203!

So Many Benefits!

+ fctive sehaol trave! helps schoal-aged
childen meet the recommendztion ta
accumulare at least 60 minutes per day of
moderzte ta vigarous physical activity, which
is assaciated with impraved physical and
mentzl hezlth

Less Tralfic and Pollulior

+ Reducing the number af children being
druen ta school reduces greenhause gas

emisslons and particulate i pallution

sround the scheal; this imaraves air quality

and reduces assoclated risks of lung and

cardiovascular diseases.

ly noficed...fewer students are walki

forth
parents, careghrers and friends; and driving inereases
schol zone cangestian, which in turn makes
conditiens less safe far thase who da walk or wheel,
and adds ta air pollution. Alse, schoal staff frequently
waste waluable tine dealing with trafic issues and
complaints, Saund familiar?

schoel joum

Safer School Zones

+ Raducing traific volumes creates safer schal
zones and saves school staff fime. Imaroving
wialking and cycling routes ta school also
enhances the safety, connectivity, and
quallty af e for the Gommunity as a whole,

i Betier Academic Padarmance
« Increased physical activity specifically
associated with the scheal jaurney increases
slertness and attention during the school day.
ical activity supports healthy brain
development, which can lead ta improved
learning and acadermic outcomes.

Let's work together fa re-ignite a culture of walking and wheeling to school

P T B I SRR S A S A

Ontario Active

School Travel
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Vision & Goals

Kids in the bus zone Kids in the walk zone
use the bus | walk to school

e/

scoot!

- Ontario Active

School Travel '
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Provide context

Key Tools:
Understand the issues * School Profile
Form
S Inform target setting * Student Travel
=) 3. Develop Action Plan messsm— _ S _ S
| Identify priority actions urvey

* Family Survey

* Traffic
Observation

Measure progress

Evaluate impact * Walkabout

Engage stakeholders

Build evidence base

STP Data Collection MY opiario cive

School Travel '
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STP data collection tools

N L

School Profile Form Characteristics of school population, site facilities,
operational procedures, education programs.

Student Travel Survey Travel mode used for journeys to and from school

Family Survey Factors affecting travel mode choice, locations of
concern on the trip to/from school, Awareness of
STP program

Traffic Observation Common driver, cyclist and pedestrian behaviours

Walkabout (+ Bikeabout) Built environment features on routes to school,
areas of safety concern, barriers to AST

- Ontario Active

School Travel '
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Approval for STP data collection

* Obtain permission from School Board and/or
Principal prior to data collection

* Program evaluation, not research

* Research ethics review not required under the
Tri-Council Policy Statement: Ethical Conduct
for Research Involving Humans, Second Edition

However,

» School boards each set their own policies for
data collection in schools, so check well In
advance

- Ontario Active

School Travel |i¥
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School Board Ethics Approval

* Refer to Sample Ethics Application in Toolkit
« Consent to participate begins with Principal

« Participation by students and families Is
voluntary, not mandatory

» Keep data collected secure and anonymous

- Ontario Active

School Travel |i¥



The Canadian STP Toolkit:
Guide for
Regional Stakeholders

School
Spring 2018 Travel

Planning :
Green /<
Commumueﬁg

CANA

for regional stakeholders to establish
and implement an STP program

children meet

*  Active school travel

accumulate at least

So Many Benefits!

ineg traffic volumes creates safer school
d saves school staff time. Im
walking ard cyeling routs to schoo

helps school-aged
commendation to
60 ménutes per day of

Across Canada, we are facing & modern-day challenge.
Car culture ks taking over and fewer kids are using
netive modes of transpertation (e, walking, eveling
rollerblading, scooting] for their school journey, When
students are driven to school instead of walking ar
whaaling, they miss the oppartunity for much-nasded
physical activity, fresh air and quality interaction

A Solution

School Travel Planaing (STP] is 8 process that invalves
diverse stakeholders at the school and regional

whala.
Who s Involved

It takes a di group of unity-wide 10 solve the problems

related to traffic congestion at/near schaols, and change famiies' travel habits treased

Schools cannat de this on their own, One of the TR success i involvament sol day.

of stakeheldars at both the sehasl and regianal 1 levals. This is n

accomplished through establishing two STP committees, as shown below. oved

with parents, careghwers and friends; and driving
Incruases school sane cargestion, which In tum
makes conditions bess safe for those wha do walk or
wheal, and adds to air pollution, Alsa, school staff
frequently waste valusbie time dealing with traffic
issues and complants.

levels in the devel and ofa

Ontario Active
School Travel '



Regional Stakeholder Roles

Supports policy development

Helps assess traffic
conditions in school zones;
Advises on engineering
improvements and oversees
their implementation.

demand management.

and implementation of
actions related to school site
planning and transportation

Provides data and
guidance related to

Planning: traffic safety; Supports
. Transportation impl H
Provides approval Traffic R LAt Use imp E?Eﬂtﬂd on cgf ;
of STP including data Engineering safety education an
collection; Advises on Polilcef enforcement
school selection and Slg;ii‘:s actions,

appropriate school

site improvements; School
Reviews/updates Boards
relevant policies.
REGIONAL
: STP
Adws?s on sch.ool COMMITTEE
selection; Provides  stydent

information about Transportation
transportation issues; Services
Helps develop and

FACILITATOR

Guides the STP
process; Acts
as the liaison
STP between the
Regional STP
Committee and
participating
schools.

implem jon Plan; Local
SE o::;t f:i‘:.‘(I:O an; N Delivery Includes local not-
Sl i Public Partners for-profits, parks &
development. Health ;
Elected recreation, school
Provides data, Officials crossing guards, student safety

advice and resources
to support education and
encouragement activities
related to health promotion,
physical activity and
injury prevention.

Includes municipal and
regional councillors,
mayor and school board
trustees. Advise on travel
issues and solutions;
Participate in newsworthy
STP activities.

patrol. Involvement will vary
depending on mandate of

each organization.

Appendix 2:

Regional STP Committee Members' Responsibilities
Responsibilities

Stakeholder
All committee members

Participate in all Reglonal STP Committee meetings as well as
select School STP Committee meetings.

Recommend schools to participate in the STP program.
Participate in relevant aspects of data callection, In particular, all
members should attend the Walkabout (or send a delegate)
Help develop Action Plans by providing relevant expertise,

Help implement Action Plans by contributing to iterms that fall
within their role,

Participate In monitosing and reviewing the School Travel Plan,

Municipal/regional personnel:
municipal councillors,
transportation engineers,
land use planners, parks and
recreation staff

Provide any relevant historical data, e.g. traffic volume and speed
i thve school zone, crash and injury statistics, majoe arterial road
statistics, past/current efforts at road safety improvements, and/
or collect new data,

Provide relevant municipal/regional and provincialfterritorial
policy information for consideration in school Action Plars.
Report and make recommendations to Council as needed about
STV requirements and policy changes that could become part of
he official and plans,

Ensure engi 8 imp in the School
Travel Plan document are included in master municipal plans
and budgets {e.g., signage and road erossing upgrades; walking,
biking and traffic-calming bullt infrastructure).
Allocate funding for identified active transportation

y including trails and bike lanes,

Public health program leads

Pan for active school travel support to schools across the region.
In regions with schoal site nurses, support nurses to implement

education and encouragement action items,

Police/by-law officers

Provide crime and/or traffic statistics, reports of suspicious
strangers in neighbourhood, and highlight areas of concern in
the neighbourhood

Provide traffic safety education and/for personal safety education
as outlined in Action Plans.

Train and moniter school traffic safety teams, e.g., school
crossing patrallers/guards

School board or school
district staff

Approve school participation in the program including
permission for data collection.

Provide information about current school travel-related policles
(8., bussing plans, parking and bike rack requirerments for
existing and new school sites],

Provide school site plars and dot maps of where students live,
Attend mestings regarding issues at the school site (e.g., parking
lot design issues).

The Canadian STP Toolkit: Guide for Regional Stakeholders. 2
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PHASE 1b

Phase 1b:

Set-up at School Level

Beginning in Phase 1b, a Facilttator is typically in place to take the lead in
coordinating STP activities. So, regional stakeholder involvement shifts toa
support role at this time.

Throughout the remainder of this guide, each time a new phase is described,
the key outcomes for that phase will be summarized in the flowchart. These

reflect the responsibilities of the Facili To the right of the flowchart, you
will find a list of regional stakeholder tasks that will provide support to the
Facilitator in lishing the key The regional stakeholder tasks are

then described on the page(s) that follow for that phase.

1a. Setup
(at regional level)

Regional Stakeholder Tasks:

O Provide recommendations for
potential school(s)

O Provide any parmissions
neaded to work with schools

1

—p 3. Develop Action Plan

+

4. Implement Action Plan

-

5. Reassess Conditions

L

bt 6. Keep it Going

-
’, [ Provide recommendations for potential schools

The Regional 5TP Committee often recommends schools that would benefit from

School Travel Planning. Which schools in your region are experiencing traffic

problems and are likely to be keen to have help solving their prchlems?\'bu may

also consider these criteria when ch g schoolstor

* School is enthusiastic about participating and may already be active in
environmantal or health related initiatives such as EcoSchools.

* School is prepared to contribute in-kind st=ff and parent time.

* School site is connected by routes to school that are relatively safe or have
the potential to be made safer for active travel.

= A ifi ion of the school population lives within

walklns dmn\:a u‘Fthe schoal.

Provide any pe with schools

(School boards)

The Facilitator will be seeking parmission from the schoel board and/ar each
Principal to collect STP data at the participating schools. Data collection will be led by
the Facilitator with assistance from schoal staff. Note that no identifiable information
(i.e., names) is collected, and participation in the surveys by students and

P ts is always optional, not | v. Each school board will nead to advise
the Facilitator whether an ethics review is required for the STP data collection.

A Note About Ethics Approval for Data Collection

According to the Tri-Council Palicy that informs human research across Canada,
the type of data we collect for STP and the ways we use that data are mnsndamd
program evaluation and should not require ethics approval. H r, individual
school boards each set their own policies for data collection in schools, so the
Facilitator needs to obtain permission from the school board and/or Prin:ipal
prior to starting data collection.

For school boards that require ethics approval, this Sample Ethics Application
will help the Facilitator with the process of preparing an ethics application for
School Travel Planning,

See Appendix 3 for further details about ethics policy and process,

While the benefits of active school travel are well understood, Principals
sometimes have concerns about whether there is any liability associated with
their school’s invelvement in STP. In those instances, the Facilitatar will share the
Risk Management and Active School Travel information sheet, which provides

a professional examination of liability issues. It is recommended that the school
board|(s) also review this document and provide reassurance to their Principals
that there is no increase in liability from participating in STP.
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Regional Stakeholder Tasks:
[ Build community capacity
] Support Facilitator handover

] Build support for active
school travel
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Kids In the bus zone Kids in the walk zone
use the bus | walk to school

N/
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Quick poll: Who is here today?

Municipality
School Board
Non-profit corporation

Public Health

Student Transportation
Consortium

Other
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Thank you!

Questions, comments and feedback:
stp@greencommunitiescanada.org

Kate Berry

Senior Program Manager G ree n /_\((_)3
kberry@greencommunitiescanada.org CO m m u n | -[ | e S

LN ADA

o @OntarioAST

D OntarioActiveSchoolTravel.ca Osl;lztl'?cl;g)l %?;"’Veel '
@) ontarioAST
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Next webinar:

Making school zones safer:
Partnership-based school traffic management

Thursday 215t June 2018, 1-2pm

Toronto District School Board has partnered with GCC to deliver
the School Traffic Management Program, which is aligned with the
City of Toronto’s Vision Zero Road Safety Strategy. Stakeholders
from both programs have been working closely with one another
making gains toward school zone safety and active school travel
unlike any the City has seen in recent history.

http://ontarioactiveschooltravel.ca/news/
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