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Regional STP Committee

Terms of Reference

Purpose
The Regional STP Committee (the Committee) shall work with STP Facilitator(s) to develop and implement School Travel Plans at schools in <insert region or municipality> in an effort to: (1) increase the number of children using active modes of transportation to and from school; (2) decrease traffic congestion at schools; and (3) increase the proportion of ‘bus zone’ students who regularly ride the school bus.
Structure

1. The Committee shall consist of at least one representative from each of the following critically important groups:

· all relevant school boards;

· student transportation services;

· traffic engineering;

· planning (transportation and land use);
· public health; and

· police/by-law services.
Additional interested parties that may want to become members of the committee:

· elected officials, e.g., municipal councillors, mayor, school board trustees; and 
· local delivery partners, e.g., local not-for-profit organizations, parks & recreation services, crossing guard providers.
Depending on the subjects being discussed at each meeting, additional representatives (typically members of School STP Committees) will be invited to attend; however, these individuals will attend as guests, not members. Meetings may also be opened up, as appropriate, to other guests such as parents, community residents or business owners who have an interest but do not want to be permanent members.
2. Each meeting will be organized and chaired by an STP Facilitator. [If this group is operating as part of an existing committee, then use this sentence: <The STP Facilitator will provide the agenda for the STP component, and help facilitate the discussion and decision-making in cooperation with the existing committee chair.>]

3. Minutes will be taken by a designated minute-taker and distributed promptly after each meeting.

4. The Committee shall meet on a regular basis, typically 3-4 times per year. The members shall receive reasonable notice of meetings.
5. The Committee shall attempt to make decisions based on 100% consensus. If consensus cannot be reached, each representative will be entitled to one vote and decisions will be based on how the majority of members vote.
Duties of the committee

1. The Committee shall be a collaborative regional/municipal-level steering committee and will support the School STP Committees as they develop strategies, programs and activities to promote active and sustainable modes of transportation to and from schools.

2. The Committee shall assist in all six phases of the School Travel Planning process (i.e., set-up, assess conditions, develop action plan, implement action plan, reassess conditions and keep it going) by providing expert advice and guidance, suggesting funding sources for needed infrastructure and other activities, and recommending policy changes in support of active school transportation.

3. Members shall send a representative if they are not able to attend a meeting.

	Main Tasks
	Who’s Responsible

	Participate in all Regional STP Committee meetings as well as select School STP Committee meetings.
	All committee members

	Recommend schools to participate in the STP program.
	All committee members

	Participate in relevant aspects of data collection. In particular, the Walkabout.
	All committee members

	Provide relevant data, e.g., traffic volume and speed in the school zone, crash and injury statistics, reports of suspicious strangers in neighbourhood, crime statistics, areas of concern, location of crossing guards, major arterial road statistics.
	Municipal/regional staff, e.g., traffic engineers, transportation and land use planners and/or police/by-law services

	Provide information on relevant municipal/regional and provincial/territorial policies for consideration in Action Plans.
	Municipal/regional staff, e.g., transportation engineers, transportation and land use planners

	Assist in developing Action Plan.
	Each stakeholder to provide advice on areas relevant to their expertise

	Help implement action items. 
	Each stakeholder responsible for implementing actions that fall within their role

	Communicate Action Plan items to relevant decision makers to ensure the items are included in plans and budgets. Keep decision makers informed about implementation progress and STP successes.
	Each stakeholder responsible for areas relevant to their expertise
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