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School STP Committee Terms of Reference

Edit as necessary
Purpose
The School STP Committee (the Committee) shall participate in the development and implementation of a School Travel Plan at <school name> in an effort to increase the number of children using active modes of transportation to and from school.
Structure
1. The Committee shall consist of one or more representatives from each of the following critically important groups:

· School administration (Principal or VP).
· Teachers.
· Parents.
· Student representatives or Student Council.
Additional interested parties may also be invited to participate as members such as:

· Local residents.
· Block Parents and/or Community Police volunteers.
· Local municipal councilor.
· Local NGOs with an interest in active transportation, air quality or physical activity.

Depending on the subjects being discussed at each meeting, additional representatives (typically members of the Municipal Stakeholder Committee) will be invited to attend; however, these individuals will attend as guests, not members. Meetings may also be opened up, as appropriate, to additional guests such as interested parents, community residents or business owners.

2. Each meeting will be organized and chaired by the STP Facilitator.
3. Minutes will be taken by a designated minute-taker and distributed promptly after each meeting.

4. The committee shall meet on a regular basis. In the first year, it is recommended to meet no less than five times to include: Walkabout discussion, baseline data results discussion, Action Plan development, Action Plan endorsement, and finalization of the School Travel Plan. Meetings in subsequent years will be less frequent and include evaluation of follow-up data and Action Plan implementation, and to update the School Travel Plan. Members will receive reasonable notice of meetings.
5. The Committee shall make decisions based on consensus. Each representative will be entitled to one vote and decisions will be made on majority vote, in absence of consensus.

Duties of the committee
1. The Committee shall be a collaborative committee and will organize and oversee the activities required for developing, implementing and evaluating the impact of a School Travel Plan: goal setting, baseline data collection, action planning, implementation and evaluation. 

2. Members shall send a representative if they are not able to attend the meeting.

3. The School Travel Plan shall be referred to and updated promptly throughout the process, with the help of the STP Facilitator.

	Main Tasks
	Who’s Responsible

	Determine overall goals
	School STP Committee

	Develop timeline
	School STP Committee

	Complete School Profile
	Principal & STP Facilitator

	Conduct classroom surveys (baseline & follow-up)
	Teachers

	Conduct family surveys (baseline & follow-up)
	School or STP Facilitator (photocopying),

Teachers (distribution), parents & students (survey completion)

	Tabulate data from classroom surveys (baseline & follow-up)
	If STP Facilitator will do this, then delete task from list

	Enter and tabulate data from family surveys
	This might fall on this list or on the Municipal Stakeholder Committee list

	Participate in Walkabout with the Municipal Stakeholder Committee
	Principal, lead teacher(s), parents, student representatives, other relevant invitees

	Develop Action Plan
	School STP Committee in consultation with Municipal Stakeholder Committee and STP Facilitator

	Compile School Travel Plan
	If STP Facilitator will do this, then delete task from list

	Share key information with school community (e.g. baseline data findings, Action Plan draft)
	Facilitator, principal/main school contact

	Complete tasks in Action Plan
	Whoever is listed as responsible in the Action Plan
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