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Sample School Board Ethics Committee Review Submission

This document is a sample school board/district ethics review application and can be used to help communities complete detailed research applications pertaining to School Travel Planning projects. The information in this sample document was taken from completed and successful ethics review applications.
Application to Conduct Research - Sample
A) General Information
1. Title of study: [Insert title]
2. Purpose and/or rationale for proposed research:

The School Travel Planning program will enhance efforts to address school-based Transportation Demand Management (TDM) at [insert number of schools] schools in [insert name of your community or region]. The program aims to positively influence the transportation decisions of children, parents/guardians, and school staff through the implementation of Active and Safe Routes to School (ASRTS) strategies and the creation of a School Travel Plan—encouraging more individuals to choose active transportation modes (walking, cycling, inline skating) or more environmentally-friendly options such as carpooling or public transit, and working with community stakeholders to create conditions that make these transportation options viable. 

[insert number of schools] schools in [insert name of community or region] will be selected for the project in each year over [insert number] years, beginning [insert start date of project], for a total of [insert number of schools] schools by [insert end date of project]. The research component of the School Travel Planning initiative involves the collection of data (baseline and follow-up) to measure changes in travel patterns of students and staff to and from participating schools. Student transportation mode will be measured via a simple hands-up classroom survey administered by classroom teachers. A family survey, completed at home at the beginning and end of the project, allows parents/guardians to provide input about transportation issues at their school. A site assessment will be conducted at each school and in the surrounding area by key project stakeholders to assess opportunities and challenges in encouraging the use of sustainable modes. School Travel Planning is based on the model framework for Canada, Children’s Mobility, Health and Happiness: A Canadian School Travel Planning Model created and pilot tested between January 2008 and March 2012 in every province and territory. The model has been further refined through the School Travel Planning in the City of Toronto and Wellington-Dufferin-Guelph – A Feasibility Study conducted between April 2014 and November 2015. For further information see www.saferoutestoschool.ca.
Brief description of the problem:

Schools, school boards, municipal staff and police all struggle with traffic issues created outside of schools twice daily as parents/guardians compete for precious parking spaces against other parents and school busses. This results in chaotic congestion, creating safety issues for pedestrians and cyclists, and encouraging unnecessary idling of vehicles, blocking of fire routes and interference with loading and unloading of school busses. When parents/guardians choose the “convenience” of driving, their children miss out on an important opportunity for daily physical activity and they simultaneously contribute to dangerous school zones, increased air pollution and fewer “eyes on the street” to ensure community safety.

School-based TDM techniques like School Travel Planning can go a long way toward creating comprehensive travel plans for local schools, resulting in safer school zones, reduced pollution emissions, smooth school bus operation and more active children and families. 

With support [ADD IF RELEVANT from Funding Agency or significant partner], the proposed project will investigate the effectiveness of implementing school-based TDM through committed and detailed involvement by municipalities. Pending program results, there is a potential to expand School Travel Planning to more schools in [insert name of region/district]. The program improves the health of children, increases travel options, and decreases greenhouse gas emissions. The results will be combined with existing national data collected since 2008 to help provide evidence of success. During the last pilot phase, some provinces saw an increase of active travel of six per cent, and as much as 20 per cent in individual schools. 
Research questions and hypotheses:

The research component of this proposed project involves two stages, (1) the collection of baseline data on school travel patterns (i.e., by what travel mode do students travel to/from school), and (2) following the school travel planning intervention, collection of the same data to see what, if any, changes have occurred in school related transportation. The main hypothesis to be investigated is that School Travel Planning can meaningfully impact decisions regarding mode of travel to/from school for students. The main purpose of School Travel Planning is to help parents/guardians overcome perceptual barriers to the practice of actively traveling to school. These barriers typically focus on distance, weather, and safety (e.g., traffic & stranger danger). Within the context of this hypothesis we propose to study three research questions:

- What mode of transport do households choose with/for their children?

- Why are these mode choices taking place?

- What are the barriers to making different mode choice decisions?

A further purpose is to explore the experience of parents/guardians and students during the trip to and from school. Physical activity is often associated with positive emotional well-being. The research will investigate the hypothesis that active commuting is associated with positive emotions for students and also for the adults who accompany students. Within the context of this hypothesis we propose to study the following research questions:

· Is positive emotional well-being associated with active travel for children? For adults?

· Do adult caregivers recognize the link between active travel and its benefits for individual well-being, community well-being and environmental well-being?

B) Educational Relevance
Contribution of your study to educational knowledge:

Very little work has been done in Canada with regard to understanding the relationship between our schools and the urban transportation challenges facing Canadian communities and regions. This work will importantly highlight the factors affecting mode choice decisions of households that could give rise to outcomes that are outside the sustainability goals often cited in the urban planning context. Participation from students will provide them with an opportunity to reflect on how important school travel is to them, and how they might do things differently to better align their household’s school travel with the lessons taken from, for example, school-based curricula centered on human activities and the environment. The early adoption of sustainable transport options may serve as the impetus for longer-term thinking about the health and environmental consequences of the use of a car-centric transportation system. A noteworthy and direct contribution will include potential collaboration between our research team, EcoSchools and other similar programs to explore ways this project can contribute to curricular and extra-curricular initiatives/activities that promote ecological literacy and behavioural change.
Benefits of the study to [insert school district here] students and/or staff:

The project aims to provide a better understanding of existing barriers that impede active travel to school, and to address the identified barriers through the creation and implementation of a comprehensive School Travel Plan for each school by a team of relevant stakeholders from within the school and wider community. The resulting shifts in transportation mode (and resulting decrease in number of cars around schools) will have many positive impacts. For example, improved health and greater physical and emotional well-being of students from increased exercise and cleaner air; improved safety around schools due in part to less congestion and more ‘eyes on the street’; environmental benefits from reductions in greenhouse gas emissions; as well as potential cost savings for schools, e.g. through reduction of parking-related infrastructure and maintenance costs or reduction in bussing. We want to work with the [insert name of school district] to ensure that our project contributes meaningfully to existing curriculum, and is asking the right questions and providing policy solutions to meaningfully affect change in mobility decisions toward the active school travel option for both students and staff.

Benefits will continue beyond the end of the project. Schools that are not participants in the initial project will have access to proven methodology and tools for doing this kind of with stakeholders in the future, benefiting from the experiences of the STP pilot project schools.

Describe how your study aligns with the [insert name of school district] 

Strategic Directions (Strategic Directions available at: [insert web address for relevant documents] 

Safe school environments extend beyond the physical building of a school and into the surrounding community where a school is located. This project will build capacity for a safer physical environment both on the school site and in the immediate vicinity of the school. Reduced vehicular traffic around the school, school parking areas, and in the neighbourhoods where schools are located will result in more families using active modes of transportation for school-related travel. This is because families will feel more comfortable moving out of their vehicles when safety concerns related to congestion are addressed. The proposed project seeks to involve parents and caregivers and will contribute to positive home/school/community relations as all relevant stakeholders work together towards the common goal of shifting to an active mode of transportation for school travel. Fostering active living environments supports many curriculum outcomes for healthy, active living. In addition, the results of the project can be used to inform the Service Improvement Plans of both new and older schools alike. Best practices related to School Travel Planning in [insert school district] will emerge and their application will provide innovative ways of managing school travel.

C) Collection of Data
Provide a brief, step-by-step description of the procedures to be used in this study.

At the beginning of the project:

· Baseline classroom hands-up survey of all students in each school. This survey collects information each day for a full week about how students travel to and from school.

· Family survey sent home, or completed online, for one student per family. This survey is to be completed by parents/guardians with their children and provides information about which modes of transportation are used and why, as well as barriers to using active transportation. [DELETE IF NOT APPLICABLE]
· School Walkabout is conducted. This brings together key stakeholders such as school board staff, police, public health, municipal engineers and politicians to walk around the school grounds and common routes to see for themselves what the main issues are.

· A traffic/pedestrian/cyclist count may be conducted, observing traffic patterns around the school at morning drop-off and afternoon pick-up for one week.

At the end of the project:

· The same classroom hands-up survey of all students is administered again.

· A shorter family survey is sent home or completed online. [DELETE IF NOT APPLICABLE]
A $1,000 honorarium [change amount accordingly to account for lesser funds and in-kind provisions where applicable] will be given to each of the schools for participating in this project.

List and attach copies of all instrumentation (e.g., copies of questionnaires/surveys, standardized tests, questioning guides for interviews/focus groups, methods for observation, etc.).

Attached are copies of [attach copies of the documents you will use in your project]:

· School Travel Planning agreement for schools

· Hands-up student classroom survey

· Two family surveys including introduction letters (baseline and follow-up)

· Walkabout instruction and checklist

Briefly describe the proposed methods of data analysis.

Analysis of survey data will involve calculation of pre- and post-intervention mode share (i.e., travel mode of students) – and then comparison of the share of trips taken by each mode before and after the School Travel Planning work has taken place. We will also look at the distribution (i.e., number of or proportion) of trips by distance from the school. Lastly, we will run some cross-tabulations to compare mode choices across different types of respondents and different schools.
Complete the sections of the following table that apply to your study:

	Participants


	Participant

Time Required

(approximate hours)

	
	Sample Size
	Grade and/or Subject 
	Expectations 

(e.g., survey/test completion, interviews, etc.)
	Individual
	Group

	Administration
	     
	     
	E-mails to all staff
	     
	     

	Teachers


	All
	All
	Administer student classroom hands-up surveys, send home & collect completed family surveys 
	2 hr/yr
	

	Students


	All
	All
	Participate in baseline and final hands-up classroom surveys
	     
	1 hr/yr

	Parents/
Guardians


	All
	All
	Complete baseline and follow-up family surveys.  Parents/guardians may choose to take a more active role in the program
	1 hr/yr
	     

	Other 

(please specify)
	     
	     
	     
	     
	     


Additional time for the development of the school travel plan may be needed on an as-available or voluntary basis.

Identify who will recruit potential participants and describe the recruitment process. 

Provide a copy of any materials to be used for recruitment (e.g., poster(s), flyers, advertisement(s), letter(s) and other verbal scripts).

As the project is to create School Travel Plans, there is no recruitment per se. However, volunteer parents are beneficial in assisting with the implementation of active travel strategies. Parent volunteers will be sought through a presentation to the parent council of each school and via the family survey. The project will send home:

· a letter to parents/guardians, signed by the principal (draft provided)
· updates in the school newsletter (to be provided)
· posters and flyers created within each school at the discretion of the school (optional)
What are the intended use(s) of your results?

First and foremost, the results of the data collected will inform decisions about how to best tackle the unique challenges faced by the schools being surveyed. In the bigger picture, the results are expected to help build a case for the importance of expanding this type of work across [insert your region], the province and the entire country. The lessons learned in this project will be used to further refine the School Travel Planning process and tools. The schools in the proposed project and their experiences will serve as role models for other schools that undertake this type of project in the future. Results may help to inform future policy directions for Regional Transportation plans. Further, the results will become part of the national and international base of knowledge about School Travel Planning.

What procedures will be followed for participants who wish to withdraw, either during or after the study?

Participation in this project is voluntary and involves no risk to participants and minimal time commitment. Participants may withdraw their consent to participate at any time. Surveys are anonymous and stripped of information that might allow the identification of individuals. Therefore, it will not be possible to withdraw surveys of specific participants. However, given the nature of the project we do not expect any such requests to occur.

Schools receive an honorarium for participation linked to 1) completing the baseline survey, and 2) completing the project, with half of the honorarium amount being paid at each of these times [DELETE MENTION OF HONORARIUM IF NOT APPLICABLE]. 

At the end of the baseline surveys, schools will have the choice to continue or withdraw before the end of the project. Data collected during the baseline period [when schools receive an honorarium] will be retained by the principal investigator irrespective of whether schools choose to withdraw at a later date. This will be made clear to school principals during the initial negotiation of participation. If a school wishes to withdraw they would lose their second honorarium payment. They would notify us in writing that they are withdrawing, providing their reasons for doing so.
Indicate how long the data (e.g., written records, questionnaires, video/audiotapes, electronic data, etc.) will be securely stored, the storage location and the method to be used for final disposal of data.
www.saferoutestoschool.ca 
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