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Briefing for Decision Makers

This brief is intended to have sections cut and pasted into email form for correspondence with political figures who have an influence on the school journey. It is intended as a guide only and it is completely at your discretion to use what is relevant and useful in making your case with the specific decision makers you want to reach.
Who We Are

(NOTE – this section is to be a short introduction of your organization intended to set up your credibility as a children’s mobility resource to the political leader. Please restrain your description to only directly relevant information.)
School Travel Planning is presented by a coalition of organizations across Canada that work together to get more children walking and cycling to school. Green Communities’ Canada Walks coordinates knowledge transfer between and among these organizations. (Provincial organizations would likely remove this paragraph in lieu of their own –Example: In British Columbia, HASTe is the lead organization on children’s mobility and School Travel Planning. We have been part of many research-oriented projects aimed at reducing emissions around schools.)
The Issue

(NOTE – a transportation-focused politician should be presented with transportation figures first, while health-focused politicians should be presented health data first. If you add any more data here, keep this list short and relevant.)

The vision at most school zones during morning drop off times is chaotic, unpredictable and dangerous. If more children use active travel options like walking and cycling to school, surface street traffic will decrease and physical, mental and environmental health outcomes will improve.

Rates of walking for the school trip have decreased by close to 50% from last generation to the current student generation (58% to 28%)
. In the same time, car usage has risen from 13% to 41%
.
Up to 25% of morning rush hour traffic is attributed to the school commute
. Families within the walking distance (often 1.6 km from school) could reduce that number dramatically by choosing active travel.
In 2012 to 2013, 31% of children and youth aged 5 to 17 were overweight or obese, based on their measured body mass index
. The current Canadian strategy to combat obesity includes a focus on reducing sedentary time and incorporating 60 minutes of physical activity into each day.
If nine families switch from driving to walking the school route, they would prevent almost 1,000 kg of carbon dioxide from being released into the atmosphere
. Because they breathe more air per volume, children are more vulnerable to air pollution than adults. Effects include aggravation of asthma (more hospital emergency visits); increase in respiratory symptoms in children; longer-lasting infections; lowered lung function in children; and increased sickness rates (more school absences). 
Background

NOTE: Your first correspondence with a politician may not require such depth as is included below. Be cognizant that their time is precious and make your first correspondence brief and catchy. If that doesn’t work, you can follow up with a longer “brief” that includes backgrounder information.
In Canada, Active and Safe Routes to School (ASRTS) programming has helped to alleviate school journey concerns since 1996; and in 2007, Green Communities’ Canada Walks began to explore ways to use ASRTS programming to effect more enduring change in school travel culture. [Your organization’s name] has worked with Canada Walks on children’s mobility since [date]. 
School Travel Planning was developed to link existing ASRTS tools with transportation demand management principles and ten years of pilot projects helped to refine best practices. The resulting School Travel Planning process involves community leaders, public servants and other vested parties so that infrastructure changes, enforcement and campaigning can work hand in hand to lead to greater uptake of active school transportation over the long term.

Results from a 2014-15 STP study undertaken for the Ontario Ministry of Education demonstrate that the STP program is a cost-effective intervention.

When effectively coordinated and implemented STP can result in positive school travel behaviour change, and ultimately provide substantial economic, environmental and physical activity benefits.

Using change in travel mode data and detailed costs collected by the STP Facilitators, combined results from all 13 schools showed a benefit cost ratio of 2.4 after one year of implementation. Projections for Year 3 and Year 5 generate ratios of 4.5 and 6.3 respectively. The positive findings and rationale for district-wide program implementation by STP Facilitators to enable school travel planning in every school, are detailed in School Travel Planning in the City of Toronto and Wellington-Dufferin-Guelph – A Feasibility Study conducted between April 2014 and November 2015 
. 
The process is very flexible, but works best when a School Travel Planning Facilitator coordinates the collection of information at the school level and makes it easy for important municipal-level stakeholders to give input towards practical action items that will encourage greater use of active transportation for the school journey. These interdepartmental working groups create powerful relationships that serve the community in many ways outside of School Travel Planning as well.

Action items are drawn up into a School Travel Plan for each participating school that aims to educate citizens while pooling community resources efficiently. The STP process flows through five phases on the following recommended (though flexible) time frame:
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School Travel Planning Principles 
Communities built for children 
Communities built with children in mind are easily navigable by all people. Municipal School Travel Planning Committees use the Child and Youth Friendly Land Use and Transport Planning Guidelines to inform the travel demand management solutions to active travel barriers in an effort to create child-friendly urban spaces.

High traffic volumes and difficult street crossings have been found to significantly reduce the likelihood of children walking and cycling the school journey, and therefore supportive built environment features (e.g., traffic calming, safe crossings) around schools may encourage more students to use active travel. 

The document includes 19 guidelines with two main goals.
· Reducing automobile travel by children and youth.
· Reducing road traffic near children and youth.
The full Guidelines document is available in versions for most Canadian provinces and territories at www.kidsonthemove.ca.   
Happy communities

We are beginning to see a global shift away from measuring social success by financial gain. In July 2011, the United Nations unanimously passed a resolution on happiness to explore the idea of using happiness indicators to measure nations’ success as opposed to the now-standard Gross Domestic Product. 
What we know for certain is that we can produce spaces and places that contribute to greater personal, community and global well-being, and that walkable communities are happier communities, and happier communities are healthier communities. For more on the connection between walkability and happiness, please visit http://www.saferoutestoschool.ca/sustainable-happiness.  

Current Situation

Canada Walks offers an updated toolkit that guides communities through the School Travel Planning process. In addition to the toolkit, Canada Walks publishes a newsletter and conducts webinars to share new knowledge and practices across sectors on a national scale.

In our community, [fill in your situation here].

Options

There are many things you can do to explore and support the principles of School Travel Planning.

· Your specific ask should be first – but always include an easy ask so politicians can show their support of the ideals even if they can’t immediately grant you your full request.
· Invite [your organization name] to present School Travel Planning to you and your colleagues.
· Sign and endorse the Active Travel Charter for Canadian Children and Youth.
· Create, lead or join a School Travel Planning committee in your community.
· Review policies that affect the school journey.
· Dedicate funds to infrastructure changes and/or hire a facilitator who can direct School Travel Planning in your community.
Contact

Add your contact information and website url here
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